
*OREDO SURJUHVV LQ IRXU SRLQWV
�� 7KH ODZV WKDW DVVLJQV IRU OLIH WKH UROHV RI WKH 3XEOLF$GPLQLVWUDWLRQV �3$V� RI RXU &RXQWULHV DUH REYLRXVO\ XQGHPRFUDWLFDQG QRW FRUUHVSRQGLQJ ZLWK WKH LGHDOV RI D UHSXEOLF� $OO WKHDVVLJQPHQWV RI D *RYHUQPHQW� LQFOXGHG WKH 3UHVLGHQF\ RI WKH5HSXEOLF� PXVW UHWXUQ WR WKH SHRSOH DIWHU D FHUWDLQ QXPEHU RI \HDUV�2Q WKH FRQWUDU\ D SXEOLF HPSOR\HH FDQ PDQWDLQ �KLV� UROH�PDQDJLQJ DQG SUDFWLFDOO\ RZQLQJ LW� IRU DOO KLV ZRUNLQJ OLIH� ,Q WKHIDFWV RXU &RXQWULHV DUH QRW \HW ILQLVKHG 5HSXEOLFV� 7KH\ DUH LQVWHDGIRU D JUHDW SDUW D SURSHUW\ RZQHG E\ WKH SXEOLF HPSOR\HHV IRU OLIH�$QG LW LV H[DFWO\ WKLV FHQWUDO ROLJDUFKLF V\VWHP WR KHDYLO\ GHYLDWH WKHSROLWLFV� WKH JRYHUQPHQWV DQG WKH SULYDWH HFRQRPLHV RXW RI DFRUUHFW EHKDYLRU�
�� :KHQ RXU &RQVWLWXWLRQV ZHUH ERUQ� ORQJ WLPH DJR� WKH UHJXODWLRQRI RXU 3$V FDQQRW EH DGHTXDWHO\ GHYHORSHG� 7KH IRXQGHU IDWKHUV RIRXU 5HSXEOLFV� DZDUH RI WKH QHFHVVLW\ RI D FRQWLQXRXV HYROXWLRQ�RIWHQ H[SUHVVHG GHOLEHUDWHO\ WKH QHFHVVLW\ ���� WR HOLPLQDWH WKHREVWDFOHV RI HFRQRPLFDO DQG VRFLDO RUGHU� WKDW� E\ OLPLWLQJ WKHIUHHGRP DQG WKH HTXDOLW\ RI WKH FLWL]HQV� KLQGHU WKH IXOOGHYHORSPHQW RI WKH KXPDQ EHLQJ DQG WKH UHDO SDUWLFLSDWLRQ RI DOOWKH ZRUNHUV WR WKH HFRQRPLFDO� SROLWLFDO DQG VRFLDO RUJDQL]DWLRQ RIWKHLU &RXQWU\ ����� OLNH ZULWWHQ LQ WKH ,WDOLDQ &RQVWLWXWLRQ�
�� ,W LV H[DFWO\ WKLV GHPRFUDWLF DQRPDO\� WKLV KHULWDJH RI D SHULRGSUHFHGLQJ WKH DUULYH RI WKH UHSXEOLFDQ RUGHU� WKLV ROLJDUFKLF OHIWRYHURI WKH DOORFDWLRQ IRU OLIH RI D FRPPXQH JRRG� WKLV SURSHUWL]DWLRQ RI DSXEOLF UHVRXUFH� WR FUHDWH DOPRVW DOO WKH SUREOHPV RI WRGD\� ,QVWHDGRI 3$V IRU OLIH� ZH VKRXOG KDYH WKHLU UROHV� SRZHUV DQG LQFRPHVGLVWULEXWHG DPRQJ DOO WKH FLWL]HQV ZLVKLQJ DQG DEOH WR ZRUN LQ WKHP�,Q WKLV ZD\ DOO WKH 3XEOLF ,QVWLWXWLRQV ZRXOG EH FRPSOHWHO\UHLQWHUSUHWHG LQ WKH PHWKRGV DQG LQ WKH SXUSRVHV� XQGHU ZHOO RWKHULQIOXHQFHV DQG ZLWK ZHOO RWKHU YLVLRQV UDWKHU WKDQ WKH SUHVHQW RQHV�$ &RXQWU\ ZLWK D GHPRFUDWLF 3XEOLF $GPLQLVWUDWLRQ IRU URWDWLRQZRXOG KDYH SROLWLFV� JRYHUQPHQWV DQG D SULYDWH HFRQRP\ SHUIHFWO\FRUUHVSRQGHQW WR WKH UHDO QHHGV� QRW FURVVLQJ DQ\ RI WKRVH OLPLWVWKDW WRGD\ DUH PHWRGLFDOO\ RYHUZKHOPHG WR ORVV RI WKH FLWL]HQV�
�� 3OHDVH� OHW PH QRWH WKDW D SXEOLF HPSOR\PHQW IRU URWDWLRQ GRHVQRW GLVPLVVHV EXW HQJDJHV SHRSOH� ,Q IDFW WKLV V\VWHP ZRXOG DFTXLUHLQ WKH SXEOLF DUHD PDQ\ HFRQRPLFDO DFWLYLWLHV WKDW KDV EHHQ



SULYDWL]HG� 2XU HFRQRPLHV DUH KHDYLO\ XQEDODQFHG WRZDUGV WKHSULYDWH VHFWRU MXVWO\ IRU WKH XQGHPRFUDWLF VWDWH RI WKH SXEOLF VHFWRU�7KLQN DERXW WKH FDVWH RI WKH SXEOLF HPSOR\HHV� WKLQN DERXW WKHPDILD RI 6WDWH� WKLQN DERXW WKH FRUUXSWLRQ� WKLQN DERXW WKHLQDGHTXDF\ RI D VWDWLF 3XEOLF $GPLQLVWUDWLRQ FRPSRVHG E\ IHZSULYLOHJHG SHRSOH UHVSHFW WR WKH G\QDPLFV RI DQ LQILQLWHO\ ULFK DQGFRQWLQXRVO\ FKDQJLQJ UHDOLW\� $QG LW ZLOO EH FOHDU WKH UHDVRQ RI VRPDQ\ SULYDWL]DWLRQV� %XW RQFH UHWXUQHG WR WKH FLWL]HQV� WKH 3$V ZLOOEH DEOH WR JDLQ WUXVW DQG FRQVLVWHQF\ E\ UH�DEVRUELQJ DFWLYLWLHV RISULPDU\ LPSRUWDQFH�
7KLV LV WKH H[WUHPH V\QWKHVLV RI WKH FRPSOHWH SURMHFW�
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7KURXJK VXFK D FRPSRVLWH DQG HTXLOLEUDWH FHQWUDO JHRPHWU\�FRQFUHWHO\ DQG UHILQHGO\ EXLOGHG ZLWK WKH KHOS RI DQ DOZD\V HYROYLQJVRIWZDUH LQWHUIDFLQJ MREV DQG ZRUNHUV� D VRFLHW\� D &RXQWU\ ZRXOGDFTXLUH D IXQFWLRQDOLW\ WKDW KDV QHYHU KDG� VXFFHHGLQJ DOVR WRJXDUDQWHH D PLQLPXP MRE WR DOO LWV FLWL]HQV DQG HYHQ D EDVLF LQFRPHEHWZHHQ D MRE DVVLJQDWLRQ DQG DQRWKHU� &RQWHPSRUDQHRXVO\ LWZRXOG EH SHUIHFWO\ DEOH WR DIILUP DQG LQWHJUDWH LWVHOI DPRQJ DOO WKHRWKHU &RXQWULHV IRU WKH LQFUHDVHG SRZHU GHULYLQJ E\ LWV VWURQJ XQLW\�
/HW PH QRWH WKDW VXFK 3$V IRU URWDWLRQ ZRXOG KDYH� LQ IDFW� 12SUREOHP IRU DV UHJDUGV MXVW UHTXLUHPHQWV RI SURIHVVLRQDOLW\ DQGFRPSHWLWLYH SRZHU RI WKHLU SURGXFWV DQG VHUYLFHV� 7KH FRPSOHWHSURMHFW FRQWHPSODWHV WKDW WKH ZRUNHUV ZRXOG PRYH WKHPVHOYHVHVVHQWLDOO\ LQ WZR ZD\V� WKH\ FRXOG PRYH LQ D VDPH ILHOG RI VNLOO EXWDOVR LQ D GLIIHUHQW ILHOG� %\ PRYLQJ WKHPVHOYHV LQVLGH D VDPH EUDQFKRI VSHFLDOL]DWLRQ LW LV DOORZHG WKH FRQWULEXWLRQ RI D ODUJHU QXPEHU RIH[SHUWV DQG WKH FRUUXSWLRQ LV DQWLFLSDWHG� %\ PRYLQJ WKHPVHOYHV LQGLIIHUHQW ILHOGV� ZH ZRXOG JDLQ WKH VKDULQJ RI RXU NQRZOHGJHV DQG DVSUHDG SURJUHVV� DEOH WR DPSOLI\ DQG PXOWLSO\ WKH IUXLWV GHULYLQJIURP RXU VSHFLDOL]DWLRQV� %RWK WKH PRYHPHQWV ZRXOG IDYRU WKHRSHQ�PLQGHGQHVV DQG WKH FDSDFLW\ WR FRPPXQLFDWH� DV ZHOO DV WKHULVH RI D VWURQJ IHHOLQJ IRU FRPPRQ LQWHUHVW�
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